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Effective Management
of Legal Risk

Identify and control risks to protect your
organisation from costly exposure

APPLIED PRACTICAL TRAINING FOR LEGAL PROFESSIONALS
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‘Entire course was very informative’

Pallavi Pathak, Manager — Legal, Geometric Ltd, India
‘Perfectly organisea; thank you to Falconbury,
facilitators in particular’

Tatyana Glazunova, In-house Legal Director,
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The biggest legal risk to any organisation is a poor understanding
of where exposure can occur - ensure you know how to identify,
control and educate about risks to protect your business

What this programme is about

Legal risk has played a key role in many of the high profile
corporate crisis and failures of the last decade. \When a business has
a legal department there is a trend for business people to abdicate, and the
in-house lawyer, to confiscate the management of legal risk. Poor
management of legal risk can seriously damage the prosperity and growth
of a business by an accumulation of ineptitude or the drama of a
showstopper.

In today’s tough economic conditions in-house legal departments are
under pressure:

® To reduce or freeze headcount in line with cost reduction programmes
e To reduce legal spend or keep it under even tighter control

e To be more attentive to the risks of business failure and unreliable
commitments

Therefore effective management of legal risk is high on all agendas.
When managing legal risk the key questions are:

e |What are they?

e How are they identified?

e How are they controlled?

e How do | increase awareness?

Physical risks are more easily identified, quantified and controlled by all
areas of the business however legal risks present a different challenge.
This practical and interactive two-day programme will ensure you
understand where your organisation is exposed and how you can
successfully protect against risk.

UNIQUE FEATURE:
LEGAL RISK AWARENESS WORKSHOP

A key feature of this seminar is the practical workshop session
which is designed to explore more effective ways in which legal
awareness can be raised and legal risk better managed by distilling
principles and running workshops.

Why you should attend

By the end of this programme you will be able to protect your organisation
against unnecessary risk by promoting:

e A comprehensive understanding of the legal implications of your actions
¢ Alegal team that is involved at the right time and in the right areas

e An effective compliance system to ensure control and avert disaster

Who should attend?

¢ |n house lawyers
e | egal affairs directors and managers
e Senior corporate counsel and advisers

e Business and commercial executives who need a greater understanding
of legal risk

© 2010 Falconbury Ltd

Programme leaders

MARK PREBBLE during his 21 years as an employed
in-house lawyer, worked for IClI and The BOC Group plc in the
UK and Biogen and SGS in Switzerland. He held the
positions of General Counsel at SGS and Group Legal Adviser
at The BOC Group plc. Since 1998 when he established
Lawyers in Business, Mark has worked with in-house legal
departments, providing coaching and support for in-house
lawyers, wherever located, on management issues, legal
department performance and projects involving raising legal
awareness. He also undertakes project management work for
businesses, which have no legal department and interim
management of legal departments. He has written Managing
In-House Legal Services published by Thorogood Publishing
and Right in It — where in-house lawyers should be.

RICHARD NORMAN is an international business lawyer,
Richard has worked in Europe, Asia and America for four
multinational companies. Most recently he held the position of
Vice President, Legal and Corporate Affairs for Dell Inc. from
1993 to 2006 where he built up and managed the 40-strong
European legal team from inception as well as establishing the
Asia Pacific Legal Department. He was a key member of Dell's
European Management Team and played a significant role in
the multi-billion dollar growth of the EMEA business. He was a
member of General Counsel’s executive staff and also
managed Government Relations issues in individual countries
and with the EU in Brussels.

Richard joined Dell from Tektronix, Inc. where he was
European Legal Counsel based in Switzerland. Previously he
worked for Hoover Plc and Grand Metropolitan Plc in London.
He is a solicitor of the Supreme Court of England and Wales,
with both Masters and Bachelor of Law degrees from
University College, London.

Guest speakers

EMMA WILSON is an outsourced in-house counsel providing
legal support to various organisations. She spent time in
private practice at Allen & Overy but chose to move in-house,
attracted by the more commercially focused approach to
practising law in that environment. She has held senior roles in
Hasbro Europe, Peregrine Systems and PA Consulting Group.

DAVID LOWE is a partner based in the London office of
Wragge & Co. He focuses on structuring, reviewing, drafting
and negotiating a wide variety of commercial and outsourcing
contracts. These range from substantial and complex
contracts such as those found in outsourcing and joint
ventures to more routine trading contracts. David’s
commercial acumen has been reinforced by secondments to
British Airways and PA Consulting. His experience highlights
include advising the GLA on the Host City Contract with the
|IOC for the London Olympics 2012; assisting the Society of
Motor Manufacturers and Traders with the long term
outsourcing agreement for the Motor Show, moving the show
from Birmingham to London; and advising BP on the
agreement with Moto Service Stations to supply over 30
service stations with fuel.



THE PROGRAMME

4-5 November 2010,

EFFECTIVE MANAGEMENT OF LEGAL RISK

Day One — 4 November 2010

0900 Registration and refreshments

0930 Welcome and introduction

e Striking examples of legal risk
e | essons for us all

1000 The top ten areas of legal risk
in today’s business
environment

e Customer failure

e Supplier failure

e Product/service failure

e Personal data abuse or loss

e Employment (discrimination) claim

e Health and safety investigation

e Competition investigation

e |nfringement of intellectual property
rights

e Environment pollution incident

e Impact of new regulation

1100 Refreshments

1115 The full picture of regulatory
compliance
e The responsibility of business people

e The role of a dedicated compliance
function

e The role of the legal department in
compliance

e What are others doing? Benchmarking

1200 Putting in place an effective
competition compliance
programme
e Management buy-in
e Key elements
e Vulnerable individuals
e Roll out
e Follow-up

1245 Lunch

1345 What does ‘legal risk’ mean
to business people and to
lawyers?

e |dentifying the priority areas of legal risk

e Establishing processes for regulatory
compliance

e Establishing processes for relationship
management with contracting parties
and third parties

1430 Carrying out a legal review

e Rationale and benefits
e Options and resources
* Process

e Qvercoming obstacles

1515 Refreshments

1530 Influencing management
attitudes to legal risk
e Business culture
e Alignment
e Cultural and behavioural tensions

1615 Positioning recommendations
on legal risk to commercial
decision makers

e Rationale for better legal awareness on
the part of business people

e |ncreasing commercial awareness on
the part of lawyers

e Comfort and discomfort zones

1630 Overcoming the barriers on
both sides to raising legal
awareness

e Need to do not nice to do for all
concerned

e Highlighting the benefits and positive
results for the business

e Developing capabilities

1715 Close of day one

Day Two — 5 November 2010

0900 Refreshments

0930 Putting business development
on a sound footing

e \What can the lawyers contribute?

e What do business people need to
consider?

1030 Working together when
business preservation is
under threat
e Recognising the threat and implications

e Responding to contain/defuse and not
polarise

1100 Refreshments

1115 Assessing the likely
outcomes of disputes
e Trends in dispute resolution
e Forum and jurisdiction issues
e Funding litigation costs
e Signs of the times

1200 Managing legal costs as part
of managing legal risks
e Scoping options
e Biling options
e Triangular visibility and communication
1245 Lunch

1345 Raising awareness of

legal risk

Group exercises (selected by participants)
to explore effective ways in which legal
awareness can be raised and legal risk
better managed by distilling principles
and running workshops, in relation to:

1. Winning new customers

2. Procuring a vital IT product or service
3. Being competitive, not anti-competitive

The aims of the workshops are:

e To make sure that you are equipped
to provide preliminary advice

¢ To help you avoid the pitfalls

e To give you some helpful models for
internal communication

e To give you the confidence to play a
pivotal role in this sort of situation

1600 Feedback from practical
exercises

1630 Wrap up and review of other
available material

1700 Close of seminar
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IN-HOUSE TRAINING

www.falconbury.co.uk/inhouse

INTERESTED IN THIS COURSE FOR YOUR LEGAL
DEPARTMENT?

Our legal programmes have been run in-house for
many organisations in the past. To see how they
benefited and to view sample programmes please
go to our website:
www.falconbury.co.uk/inhouse

For your FREE quote, please contact Caroline Glen
on +44 (0)20 7729 6677 or email
inhouse@falconbury.co.uk

SAVE UP TO 50%

Join THE FALCONBURY TRAINING
PARTNERSHIP SCHEME and SAVE UP
TO 50% off all public and distance
learning training courses. To find out more
telephone: +44 (0)20 7729 6677 or visit our

website: www.falconbury.co.uk/
content/training-partnership-scheme

Call +44 (0)20 7729 6677 Email bookings@falconbury.co.uk Online www.falconbury.co.uk




Please quote your reference number:

Book now for 6164/
EFFECTIVE MANAGEMENT OF LEGAL RISK

Yes | wish to attend:

[ 4-5 November 2010, London Reference: 1558

For more than two delegates please photocopy this booking form

Please note if you are an EU organisation registered for VAT in your own
country please use the price before VAT

IT IS IMPORTANT TO FILL OUT ALL THE INFORMATION BELOW
First participant’s details Please tick as appropriate

[ 1£1099 + VAT = £1291.33 [ | €1399 + VAT = €1643.83
[ | £549 + VAT = £645.08 [ | €699 + VAT = €821.33

Full Price

Partnership Price

Mr/Mrs/Ms (surname)

First names Job title

Tel

3 e e S S sy Iy

Any special requirements

Second participants details
[ ]£934.15 + VAT = £1097.63 [ | €1189.15 + VAT =€1397.25 SAVE 15%
[ | £549 + VAT = £645.08 [ | €699 + VAT = €821.33 Partnership Price

Mr/Mrs/Ms (surname)

First names Job title

Tel

3 et e e e e S A M A

Any special requirements

Contact details (ALL INVOICES WILL BE ADDRESSED TO THIS CONTACT)*

Mr/Mrs/Ms (surname)

First names Job title

Tel

Emal | | | e

Organisation details
Company

Address

Postcode Country

Tel Fax

Payment details

NB Please note that payment must be made in advance of the event, Falconbury reserve the
right to refuse admission if payment has not been received.

D | enclose a cheque made payable to Falconbury Ltd D PO Number

D | would like to pay by bank transfer (BACS) payment:

D In GBP Sterling (£) to Nat West Sort Code 60-04-16 ¢ Account No. 30212820

D In Euros (€) to Nat West Sort Code 60-04-16 ¢ Account No. 90618831
IBAN No. GB78NWBK60721190618831

VATNUMBERFOREUCOUNTRIESONLY | | | | | | [ | | | [ [ [ [ | | | |

D Please charge my credit card D Mastercard D Visa

cadno. LI L L | L [ L | L 0

Expires I I

Alternatively book via our secure booking form on our website or call us with your card details.

Security number (last three digits on signature strip) L1 1 |

Cardholder name

Signature

* Contact details above must be those of the cardholder

5 WAYS TO BOOK

Call  +44 (0)20 7729 6677
Fax +44 (0)20 7729 6110

Email  bookings@falconbury.co.uk
Online www.falconbury.co.uk
Post Falconbury Ltd., 10-12 Rivington Street

London EC2A 3DU, UK

DATE AND LOCATION

4-5 November 2010

Charing Cross Hotel, The Strand, London WC2N 5HX
Tel: +44 (0)871 376 9012

Web: www.guoman.co.uk/charingcross

FEE
The full fee for this programme includes all written material,
lunch and refreshments.

HOW TO REGISTER AND PAY

A VAT invoice and booking confirmation will be sent within

7 days, please contact us if you have not heard anything after
that time. Payment can be made by credit card, by bank
transfer (for bank account details please see payment details
section of booking form) or by cheque made payable to
Falconbury Ltd and posted to the address above. VAT no.
770008751. Any questions please contact Customer
Services on +44 (0)20 7729 6677. ALL PAYMENTS MUST
BE RECEIVED IN ADVANCE OF THE EVENT

VAT RECLAIM - INTERNATIONAL DELEGATES

VAT can be reclaimed through HM Customs & Excise please visit their website
at www.hmrc.gov.uk for a downloadable form or contact our customer
services on info@falconbury.co.uk for more information

MULTIPLE BOOKING DISCOUNTS

A multiple booking discount of 15% is available on the 2nd and
subsequent delegates booked at the same time from the same
organisation. This discount may not be used in conjunction with
any other offer or the Falconbury Training Partnership Scheme
unless otherwise stated.

ACCOMMODATION

Accommodation is not included in the course fee but we are
able to help you find accommodation in the area. Information
will be sent through on the booking confirmation. If you require
information in the meantime please contact customer services
at info@falconbury.co.uk, call on +44 (0)20 7729 6677 or check
our website for details www.falconbury.co.uk.

INTERESTED IN PROMOTING YOUR
ORGANISATION TO OUR DELEGATES

For more information on sponsorship, exhibition and insert
opportunities please contact Gordon Darling on
gordon.darling@falconbury.co.uk or +44 (0)20 7729 6677

Always read the small print

CANGCELLATIONS AND TRANSFER:

Once we have received your booking the
place(s) are confirmed.

Up to 28 days before the course

= Cancellation — 10% administration fee
* Transfers — Free of charge

* Substitute delegates — Free of charge
27 to 14 days before the course

= Cancellations — 100% fee

* Transfers — 10% fee

* Substitute delegates — Free of charge

ALL CANCELLATIONS MUST BE RECEIVED IN WRITTEN FORM

PARTNERSHIP CONDITIONS: The Falconbury Training Partnership Scheme cannot be used in
conjunction with any other discount offer, including multiple booking discounts, unless
otherwise stated or negotiated.

PLEASE NOTE: Falconbury Ltd reserve the right to change the content and timing of the
programme, the speakers and the date and venue due to reasons beyond their control. If in the
unlikely event that the course is cancelled Falconbury will refund the full amount and disclaim
any further liability.

DATA PROTECTION: The personal information provided by you on this form will be held on a
database. Sometimes your details may be made available to external companies for marketing
purposes. If you do not wish your details to be used for this purpose please write to: The
Database Manager, Falconbury Ltd, 10-12 Rivington Street, London EC2A 3DY, UK.
ENQUIRIES: If you have any queries about registration or payment please do not hesitate to
contact our customer services department on +44 (0) 20 7729 6677.

Falconbury registered address: Acre House, 11-15 Williams Road, London, NW1 3ER.

Company No. 3937398

13 to 0 days hefore the course

¢ Cancellations — 100% fee
 Transfers — 100% fee

 Substitute delegates — Free of charge

A maximum of one transfer is allowed. After
the transfer no cancellation can be accepted
and the full invoiced fee will be charged.
Transfers are subject to payment of the
difference on higher value courses.



